NEPAL INTERNATIONAL
ECONOMIC SUMMIT 2025

Elevating Nepal’s Potential #ReformNepal

March 2™ & 37,2025 | Kathmandu

Nepal stands at a pivotal moment in its economic trajectory. As a free-market economy with a vibrant
democracy, the country holds immense economic potential. Between 2015 and 2018, Nepal experienced
growth at an annual average of 7.50%, demonstrating its capacity for rapid expansion and double-digit
growth. Today, Nepal maintains high foreign exchange reserves, reflecting a stable external sector, while
inflation remains low, ensuring a favourable macroeconomic environment.

The private sector is the backbone of Nepal's economy, contributing 81% to GDP and playing a similar
role in employment generation. Recognising this, the Government of Nepal, on the initiative of Federation
of Nepalese Chambers of Commerce and Industry (FNCCI), has taken significant policy measures to
enhance the investment climate. The endorsement of the Bilateral Investment Agreement framework and
amendments to over 30 laws, driven by Federation of Nepalese Chambers of Commerce and Industry
(FNCClIy’s initiatives, have improved the ease of doing business. Furthermore, the establishment of the
High-Level Economic Reform Commission, with private sector participation, underscores the government’s
commitment to economic development.

With Nepal’s scheduled graduation from Least Developed Country (LDC) status in 2026, the country is
poised to elevate its economic potential. Duty-free access to the Indian and Chinese markets - two of the
world's largest economies - offers Nepal unprecedented trade opportunities. Additionally, key sectors
such as hydropower, tourism, Information communications Technology (ICT), modernised agriculture,
biodiversity utilisation and renewable energy present significant growth prospects.

Given these developments, FNCCI, in partnership with the Government of Nepal, Honorary Consular
Corps Nepal, and The Asia Foundation proposes the Nepal International Economic Summit - a structured
dialogue platform aimed at identifying and prioritising key economic reforms through constructive debate
and collaboration. The summit is scheduled for March 2 and 3, 2025, in Kathmandu.

While various forums facilitate public-private dialogue on muiltiple issues, discussions on economic
reforms remain fragmented. Many development partners have supported such initiatives, but a cohesive
and comprehensive economic reform vision has yet to emerge.

The Nepal International Economic Summit 2025 aims to address this gap by serving as an institutionalised
public-private dialogue mechanism. It will bring together policymakers, private sector leaders, development
partners, and international experts to formulate a consensus-driven economic reform agenda. The
summit’s outcomes will inform Nepal's annual fiscal and monetary policies, guiding investment priorities
and development aid allocation.



| Objectives

The two-day summit will foster cooperation and collaboration among key stakeholders to create a policy
and investment environment conducive to Nepal's economic prosperity. The primary objectives are:

= To provide a platform for government and private sector representatives to engage in solution-oriented
dialogue on pressing national economic issues.

= To issue a commitment-based declaration by the Government of Nepal and the FNCCI.

| Event Structure and Speakers

During the summit, the Prime Minister, Ministers, and international delegates from various portfolios
will deliver keynote speeches. The event is expected to host over 400 participants representing diverse
professions and sectors. Additionally, nearly 90 residential and non-residential ambassadors, along with
investors from their respective nations, will take part in the summit.

| Program Detail

® |naugural Session

® Main Session: Exploring Nepal’s Investment Potential

® Session |: Preparing Businesses for LDC graduation

® Session Il: Governance Reforms to Unleash Economic Potential

® Session lll: Takeaway from Nepal N
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Nepal stands at a pivotal moment in its economic trajectory. As a free-market
economy with a vibrant democracy, the country holds immense economic
potential. Between 2015 and 2018, Nepal experienced growth at an annual average
of 7.50%, demonstrating its capacity for rapid expansion and double-digit growth.
Today, Nepal maintains high foreign exchange reserves, reflecting a stable external
sector, while inflation remains low, ensuring a favourable macroeconomic
environment.

The private sector is the backbone of Nepal’s economy, contributing 81% to GDP
and playing a similar role in employment generation. Recognising this, the
Government of Nepal, on the initiative of Federation of Nepalese Chambers of
Commerce and Industry (FNCCI), has taken significant policy measures to enhance
the investment climate. The endorsement of the Bilateral Investment Agreement
framework and amendments to over 30 laws, driven by Federation of Nepalese
Chambers of Commerce and Industry (FNCCI)’s initiatives, have improved the ease
of doing business. Furthermore, the establishment of the High-Level Economic
Reform Commission, with private sector participation, underscores the
government’s commitment to economic development.

With Nepal’s scheduled graduation from Least Developed Country (LDC) status in
2026, the country is poised to elevate its economic potential. Duty-free access to
the Indian and Chinese markets — two of the world's largest economies — offers
Nepal unprecedented trade opportunities. Additionally, key sectors such as
hydropower, tourism, Information communications Technology (ICT), modernised
agriculture, biodiversity utilisation and renewable energy present significant
growth prospects.

Given these developments, FNCCI, in partnership with the Government of Nepal,
Honorary Consular Corps Nepal, and The Asia Foundation proposes the Nepal
International Economic Summit — a structured dialogue platform aimed at
identifying and prioritising key economic reforms through constructive debate and
collaboration. The summit is scheduled for March 2 and 3, 2025, in Kathmandu.



While various forums facilitate public-private dialogue on multiple issues,
discussions on economic reforms remain fragmented. Many development partners
have supported such initiatives, but a cohesive and comprehensive economic
reform vision has yet to emerge.

The Nepal International Economic Summit 2025 aims to address this gap by serving
as an institutionalised public-private dialogue mechanism. It will bring together
policymakers, private sector leaders, development partners, and international
experts to formulate a consensus-driven economic reform agenda. The summit’s
outcomes will inform Nepal’s annual fiscal and monetary policies, guiding
investment priorities and development aid allocation.

Objectives

The two-day summit will foster cooperation and collaboration among key
stakeholders to create a policy and investment environment conducive to Nepal’s
economic prosperity. The primary objectives are:

» To provide a platform for government and private sector representatives to
engage in solution-oriented dialogue on pressing national economic issues.

» To issue a commitment-based declaration by the Government of Nepal and
the FNCCI.

Event structure and speakers

During the summit, the Prime Minister, Ministers, and international delegates
from various portfolios will deliver keynote speeches. The event is expected to
host over 400 participants representing diverse professions and sectors.
Additionally, nearly 90 residential and non-residential ambassadors, along with
investors from their respective nations, will take part in the summit.
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2-3 March 2025

Kathmandu

March 2, 2025 (Sunday)

0930-1000 | Registration and Arrival of Guests Remarks
1000-1130 | Opening Ceremony of the Nepal International Economic Summit 2025
- Welcome Speech by President FNCCI
- Remarks by Hon'ble Ministers , Government of Nepal
- Keynote Address by Ministers of Foreign countries.
- Address by Chief Guest Rt Hon'ble Prime Minister Government of
Nepal.
- Closing Remarks by Senior Vice President, FNCCI
- Photo session
1130-1145 | Tea Break
1145-1330 Main Plenary : Exploring Nepal's Investment Potential
1330-1430 Lunch
1430-1530 Plenary Session I: Preparing Businesses for LDC graduation.
1630-1645 | Tea Break
1645-1830 | Plenary Session lll : Governance Reforms to Unleash Economic Potential
1830 Dinner
onwards

March 3, 2025 ( Monday)

1030-1230 | Session | : Takeaway from Nepal
Declaration of the Summit
Photo Session

1230-1330 | Closing
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